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INTRODUCTION
Our mission
1. Provide monetary support for ongoing running costs and expenses to
organisations working for the benefit of children in the Galle and the Southern province
area of Sri Lanka. This includes improvements and maintenance of buildings.
2. Provide monetary support for the children’s integration once they have left these
organisations, including tertiary education, employment opportunities and their living
conditions.
3. Improve education facilities and English language teachings.
Our vision
To improve the quality of life and future opportunities of underprivileged children in
Southern Sri Lanka.

Some of the children
attending computer
and swimming classes
organised by Karuna
Sri Lanka Inc.
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Our history
On 26 December 2004, the Boxing Day Tsunami claimed the lives of around 230,000
people across 14 countries. Sri Lanka was one of the hardest hit nations – almost 40,000
lives were lost there alone. This resulted in many families losing their main provider,
or children finding themselves without parents altogether.
In 2012, while on holiday in Sri Lanka to watch the T20 Cricket World Cup, Australian
carpenter Justin Peacock’s life was changed when he was introduced to the Yasodara
orphanage and children’s home.
Returning in 2013, he spent four self-funded months using his handy skills to improve and
restore the buildings and grounds at Yasodara. As he came to know the staff and
children’s needs better, items such as school uniforms, clothing, kitchen utensils, computer
equipment and toys were sourced to improve life at the orphanage.
Justin also developed a strong relationship with Gintota Maya School, which had been
destroyed by the tsunami and, while since rebuilt, was lacking in any kind of sporting
facilities. He has since been conducting cricket coaching clinics, built a cricket training
pitch and permanently hired a coach for the students. On following visits, the same was
achieved for the school’s netball department.
After posting some pictures of his work and life experiences in Sri Lanka on social media,
his friends, family - and even total strangers - were taken with his efforts and began
offering donations to further help with his charity work.
Justin has since been back to Galle in southern Sri Lanka numerous times, delivering
donated clothes, toys and sporting equipment, and spending his holidays assisting with
repair jobs to Yasodara and the Gintota Maya school.
He is supported by a dedicated group of like-minded people located in Australia, the UK
and Sri Lanka, who have taken on the task of forming a registered charity and managing
the governance of the not-for-profit organisation.
With the passing of Yasodara’s previous major sponsor in 2016, Justin and the Karuna Sri
Lanka Inc. team committed to providing ongoing funds to cover the monthly running
costs, including utilities, food, clothing, wages for the matrons and schooling for the girls.
Karuna Sri Lanka Inc. became an incorporated not-for-profit organisation in 2017, and was
granted DGR (deductible gift recipient) status in 2018.
Unfortunately, in 2018 the Yasodara Orphanage was closed following a dispute among
the local Sri Lankan committee that was trusted with running the orphanage by the Sri
Lankan Government’s Probation Board. It was a sad turn of events for the children, and
Justin and his team had to act quickly in order to maintain contact with the girls.
Since then, some have found a new home at different orphanages, some of the older girls
are attending vocational training institutions, and some returned to their families, who
were not able to provide them with food, shelter and education previously.
Having built relationships with the girls over so many years Karuna Sri Lanka Inc. adjusted to
the circumstances and now concentrates on ensuring the girls have their basic needs
covered and receive a minimum level of education. Needs are different for each of them
so Justin and his team employed a former trusted staff member of the orphanage, Shashi
Roland, to coordinate these efforts locally. Shashi has been doing outstanding work and
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her existing friendship with the girls was a great advantage in getting everything up and
running so quickly.
And just as everyone seemed settled and provided for, the COVID-19 pandemic required
further adjustment to the charity’s operating model. With hygienic standards already poor
and a government-driven social support network basically non-existent, Sri Lanka was hit
hard and continues to struggle. Lockdowns have been frequent and long, resulting in
many people losing their income and ability to pay bills or even purchase food.
Currently Karuna Sri Lanka Inc. concentrates on providing food parcels and basic hygiene
items to its network, while working on plans for future pathways for the girls in the
background.

Shashi, with help from her
brother and his scooter, rushed
out to deliver food parcels
whenever the curfew lifted.
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SECTION 1 – AN OVERVIEW OF KARUNA SRI LANKA INC.
About us
We are a group of people who care.
Inspired by Justin’s story and his passion to help others, we have come together as a
committee to support this project by managing day-to-day tasks (accounts, website, so
much paperwork) and ensuring all legal obligations are adhered to (incorporation of
charity, audit of accounts, organisational governance etc.).
We basically have Justin’s back so he can fully concentrate on doing what he does best:
being awesome and helping others.
Not only do we all contribute on a voluntary basis, we also ensure that all administration
costs are covered by us personally, so that every cent donated goes to the beneficiaries.

Our people
2020-2021 committee:
•
•
•
•
•
•
•

Justin Peacock (President/Chairperson)
John Woods (Vice President/Deputy Chairperson)
Merle Nuber (Secretary)
June Foote (Treasurer)
Katie Cresswell (Committee Member)
Allan Foote (Committee Member)
Tim MacDonald (Committee Member)

Employees:
•

Shashi Roland (Local Coordinator in Galle, Sri Lanka)

Our supporters
In the 2020-2021 financial year Karuna Sri Lanka Inc. received donations from 44 different
donors located in Australia, England and other European countries.
Of the donors 15 were regular donors in Australia, five regular donors overseas, 23 one-off
donors and one a not-for-profit organisation in England.
Donations were received either directly into the Karuna Sri Lanka Inc. bank account or via
the GiveNow portal.
The majority of funds received are through regular donations. In the lead up to trips to Sri
Lanka other potential donors (e.g. sporting groups, businesses etc.) are approached,
usually for one-off donations, often of in-kind nature.
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SECTION 2 – GOVERNANCE
President’s report
My President’s Report for the previous financial year started with ‘I think we will all agree
this has been a year like no other’. Unfortunately, the same statement applies to the 20202021 financial year - but thankfully we have not let a nasty little virus stop us from
improving lives and putting smiles back on children’s faces.
The word lockdown used to be a term we only associated with the prison system; these
days it is part of the everyday vocabulary of almost every human on this earth. In Sri
Lanka’s national language Sinhala lockdown is ‘agulu damima’, and Sri Lanka seems to
have been in a constant state of ‘agulu damima’ for the past 12 months.
Despite these challenges it is a great credit to our Karuna Sir Lanka Inc. team that we
have managed to deliver many of our services and, just as important, demonstrated a
constant reminder to the kids that we are there for them no matter how difficult the
circumstances are.
As our own lives accelerated more toward a digital environment since COVID-19 started,
so did lives in Sri Lanka. However, laptops or smart phones are not a standard accessory
for Sri Lankans, especially not for children and young adults from disadvantaged
backgrounds.
Karuna Sri Lanka Inc. adapted to this by supplying or updating phones and laptops. This
ensured the children could continue their important tertiary lessons and studies, and in
return keep up with their peers whose families were able to meet these needs.
We also increased our food packages to children, families and other orphanages, as
lockdowns meant there was no work or income. Needless to say that compared to what
we are used to in Australia assistance from the government in Sri Lanka is basically nonexistent. Our Karuna Care Kits have also proven to be an essential way of support to the
children.
It is important to acknowledge that we have had a heartwarming increase in donations
this financial year – this applies to individual donations as well as a number of group
fundraising activities.
This past year we also welcomed a new committee member in Sarah Parry, who is the
driving force behind the highly successful Freetown Trust Fund in England. Sarah brought a
wealth of knowledge to Karuna Sri Lanka Inc., and our children have benefitted from her
tireless fundraising and charity work on numerous occasions in the past. Karuna Sri Lanka
Inc. is very pleased to further strengthen the partnership with the Freetown Trust Fund.
We were also able to further deepen our friendship with well-known British actor James
Floyd, who had previously supported the girls when they were still living at the Yasodara
Orphanage. Thanks to the wonders of social media James was able to raise a substantial
sum of money to help us continue our care for these girls. James continues to be actively
involved in the allocation of the raised funds. Thank you James, we are so very pleased
you are working with us!
Although I generally take care of the day-to-day management of initiatives, this charity
would not exist without the committee and our coordinator in Galle, Shashi Roland. Big
thanks to all of you for caring and volunteering your time! I can’t express my gratitude
enough. Also a big thanks from all of us must go to our Treasurer and Secretary, June and
Annual Report 2020-2021  Karuna Sri Lanka Inc.

7

Merle, who take care of all the behind-the-scenes work necessary to run an incorporated
not-for-profit.
At the frontline John and Shashi have also formed a good team, and together they take
all our crazy ideas and make them happen. It’s fantastic to witness Shashi’s growing
relationship with the girls, her mentorship and the strong shoulder she provides for the girls
to cry on.
In the future we can only hope for a return to some normality in the way of life for Sri
Lankan people, so we can once again concentrate on building pathways for a brighter
future for the children and young adults.
We all hope to visit Sri Lanka again soon, perhaps 2022 will see borders and airports
reopen. It is great to help the children from afar, but to be there and interact is so much
more helpful for them.
Personally, this past year has been a joyous one for me and my partner Katie as we
welcomed our baby boy to this world. I hope he can one day meet some of these
amazing children in Sri Lanka.

Justin Peacock
President

Following the closure of the Yasodara Orphanage, Karuna Sri Lanka Inc. made sure to keep in
touch with the girls rehomed at other orphanages. Above shows a supplies delivery to
Canadapura Orphanage, which Nilmini currently calls home.
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Structure and management
Karuna Sri Lanka Inc. is registered with the Australian Charities and Not-for-profits
Commission (ACNC) and has deductible gift recipients (DGR), GST concession and
income tax exemption status.
•
•

Incorporation number: A1021782W
Australian Business Number (ABN): 33 644 180 262

Our objectives and activities for the 2020-2021 financial year
Objective

Activities

Outcomes

Develop strategy to
support girls beyond
childhood (e.g. tertiary
education and career
opportunities), to enable
them to ultimately support
themselves.

Assessment continues to be
on as-needed basis as the girls
reach adulthood.

Despite our best efforts
some of the older girls
have shown declining
interest in their
education, having
discovered the freedom
of adulthood. We
continue to address this
on a one-on-one basis
with Shashi’s help.

A number of girls have been
provided with more suitable
accommodation and
supported with tertiary training
courses and materials.
Organised ongoing English
and computer classes.
Work has commenced on
streamlining the approach to
requests for support received
from older girls wanting to
start their own businesses.

Classes had to be
stopped on and off due
to COVID-19. Some girls
have been transferred
to take online classes
and have passed their
assessments.
One of the former
Yasodara girls was
provided with a laptop
and phone when she
turned 18 to enable her
to continue with tertiary
education. Karuna Sri
Lanka Inc. funded her
online studies, and it has
been very encouraging
to learn her exam results
have been excellent
thus far.

Support girls with basic
hygiene needs.

Continued to distribute
Karuna Care Kits, which are
sourced locally and branded.

More hygienic and
dignified living
conditions for the girls.

Widen scope to support
families in need, with the
objective to improve their

Major projects are prioritised
and undertaken as funds
allow.

Living conditions for
Ishara and her family
have been improved
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living conditions (-> major
projects).

One of the previous Yasodara
girls was rehomed with her
aunt, where living conditions
were very basic. Organised for
roof and door to be added to
toilet and running water to be
connected to the home so
water does not have to be
retrieved from the village well.

immensely (see page
12).

Provide donors and
sponsors with regular
information on what their
contributions have
achieved.

E-newsletters continued to be
distributed to donors and
sponsors, providing updates
on how the funds are invested
and how the girls are tracking.

The e-newsletters
provide better
transparency on Karuna
Sri Lanka Inc.’s work and
achievements, keeping
the charity
accountable.

Travel to Sri Lanka to
reconnect /establish
relationships with Shashi,
as well as the girls and
their carers.

Unfortunately, planned travel
had to be cancelled due to
COVID-19 travel restrictions.

Postponed to 2022 due
to COVID-19 travel
restrictions.

Further develop
relationship and
collaboration with the
Freetown Trust Fund in
England.

Collaboration is ongoing and
Sarah Parry has joined the
Karuna Sri Lanka Inc.
Committee.

Continuous support of the
children’s health,
wellbeing and future.

This situation is unlikely to
change in 2021, but there is
hope the committee is able to
plan a trip in 2022.
Better oversight of
Karuna Sri Lanka Inc.
activities for the
Freetown Trust Fund,
enabling informed
decisions on
involvement.
By circumstance this became the major activity for the
financial year 2020-2021. With COVID-19 wreaking havoc,
many of the girls and their families/carers lost their jobs
and therefore income to provide for basic needs such as
food. Karuna Sri Lanka Inc. stepped in and provided food
parcels to those in need whenever lockdowns/curfews
were listed. This included other orphanages where some
of the former Yasodara girls have been placed.
Monetary support was also provided to those that have
bank accounts. This is not the preferred way, however
with lockdowns in place it is sometimes the only, and
often certainly the safest way of supporting those in
need.

Future objectives
•

Continue to work out a succession plan for Shashi now that she is also working for the
Sri Lankan government. A possible solution would be to train one of the mature-aged
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•

•

•
•
•

girls to assist Shashi and take workload off Justin. However, at this stage none of the
older girls meet requirements.
Re-establish pre-COVID-19 status quo. It is expected this will take some time, extending
into the next financial year. Once basic needs are covered on an ongoing basis we
will be able to look into:
o restarting English classes,
o restarting swimming lessons,
o restarting computer classes, and
o plan the next major project.
Continue to collaborate with James Floyd and leverage his social media reach for
fundraising activities. James will be filming in Sri Lanka in the second half of 2021 and
depending on the COVID-19 situation he may be able to reconnect with some of the
girls and provide support to them.
Travel to Sri Lanka to meet with all stakeholders once international travel is possible and
safe again.
Investigate other orphanages that require assistance to continue their work and stay
operational.
Research and apply for grants/funding.

Locally sourced Karuna
Care Kits provide the girls
with more hygienic and
dignified living conditions
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Every drop counts (major project 2020)
We take water for granted – turn on your tap and it’s there for you! Now imagine you had
no running water at home. Every time you needed water, be it for drinking, cooking,
showering, even just to wash your hands, you had to walk to the village well with a bucket.
Had to shower at the same well in full view of others. Had no water for the toilet.
That’s life for many in Sri Lanka.
When the Yasodara Orphanage closed, Ishara went to live with her aunt’s family, whose
living conditions were very poor. Their toilet block had no door or roof. There was no running
water or bathroom in the house.
Luckily, Karuna Sri Lanka tracked down Ishara and found out about her circumstances. It
didn’t take the committee long to decide that something needed to be done.
Shashi, Karuna Sri Lanka’s local coordinator, organised quotes and workers to add a roof
and door to the toilet block, install a tap and sink in the kitchen and set up an outdoor
shower. She also organised for the water board to come out and connect the house to
the water main.
The cost of all this was AUD300 or GBP165. That’s not a lot to us, but it’s a life changer for
this family.
The big smiles on the kids’ faces say it all. Thank you to our collective donors for making this
happen. Every drop counts!

Above: The toilet block before and during renovations
Below and right: Installation of kitchen sink and tap;
Water Board workers digging a trench for the new
pipe; Ishara and her cousins enjoying the new shower
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SECTION 3 – FINANCES
Treasurer’s report
This financial year has seen more lockdowns in Galle due to COVID-19, but this has not
deterred us from assisting our children, families and orphanages. Our monthly monetary
help, continuation of the distribution of Karuna Care Kits, and food parcels have been of
huge assistance when no work was available and schools were closed.
The Profit & Loss Report this year shows a profit of $11,442.41, which puts us in a very good
position financially.
I am pleased to report that the number of our regular donors has remained consistent
during the past financial year. We have also received a number of one-off donations
which has been encouraging.
The Freetown Trust Fund in England has, once again, assisted us with very generous
donations which we really appreciate.
James Floyd also conducted fundraising activities in England, which resulted in a very
large donation. As agreed with James we transferred some of the money to Sri Lanka and
the funds will be used to assist the girls that lived at the Yasodara Orphanage. We thank
James very much for this fabulous effort.
During the 2020-2021 our support in Sri Lanka continued with the assistance of Shashi, who
submits detailed financial reports at the beginning of each month.
The expenses of $16,200 are a slight increase on the 2019-2020 financial year. This is due to
assisting more children, families and orphanages with monetary support, food parcels and
Karuna Care Kits during the many COVID-19 lockdowns. We also purchased computer
equipment and phones for the children to enable them to continue with online learning.
Due to the schools being closed frequently our support for the Gintota High School has
decreased during 2020-2021.
Our President, Justin Peacock, and other Committee Members have paid for all
administration expenses in line with Justin's determination to make sure all donations
received are spent in Sri Lanka. Our thanks go to Justin, Allan, and June for their generous
support. Big thanks must also be given to our donors who have been so supportive.
Without you we would not be able to make such a difference.
I wish to thank everyone on the Committee who have supported me over the past 12
months. The smiles we put on the children’s faces are everyone’s reward.

June Foote
Treasurer
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Financial statements
Karuna Sri Lanka Inc.
Profit and Loss Statement
For the period from 1 July 2020 to 30 June 2021
Cash basis

Supun and Chami
with their donated
electronics, which
enabled them to
attend online classes
and continue their
schooling during the
many COVID-19
lockdowns.
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Karuna Sri Lanka Inc.
Balance Sheet
As at 30 June 2021
Cash basis

When children and
families struggle to
afford three meals a
day, a fun trip
anywhere is most
definitely out of the
question.
Thanks to support from
the Freetown Trust
Fund a day out to a
beautiful natural
water slide and lake
was a real treat for the
group.
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SECTION 4 – OTHER IMPORTANT INFORMATION
How you can help
Ideally, we are looking for sponsors that are able to commit to ongoing monthly
donations. We have an Australian bank account and all that is required to do is set up a
recurring monthly transfer. Of course, we happily accept one-off donations as well.
Bank:
Account name:
BSB:
Account number:

Westpac
Karuna Sri Lanka Inc.
036-044
339908

We hold DGR (deductible gift recipient) status, meaning that all donations of $2 and
above made by Australian taxpayers are tax deductible, and donors will receive a receipt
at the end of the financial year to be used for their tax return.
For donations in currencies other than Australian dollars please use the GiveNow
fundraising portal: www.givenow.com.au/KarunaSriLanka
International donations can only be made with credit cards.
Good2Give is a corporate fundraising platform Karuna Sri Lanka Inc. has partnered with. A
not-for-profit organisation itself, Good2Give makes it easy for businesses to foster a socially
responsible corporate environment. Employee donations are deducted from pre-tax
income and matched by the employer.
This is a great way of donating, so why not check if your employer is registered with
Good2Give: www.good2give.ngo
We also welcome new committee members or friends who can organise or help with
fundraising activities.
Acknowledgements
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Thank you for putting smiles on the children’s faces!
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Contact us

5 Corsair Place
Padbury WA 6025
p: 0423 169 328
e: karunasrilanka3@gmail.com
w: karunasrilanka.com.au
f: KarunaSriLankaInc

